belief
system 05
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Major projects and mobility:
decisions with local communities
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Proposed decision: make territorial dialogue and user information two conditions for the
preparation of major decisions.

The gap to address

A project may be relevant at the scale of a network and remain contested in areas where its impacts
are concentrated. Similarly, future improvements do not erase the disturbances experienced during
the work. The communication must make these differences visible before the public debate reveals
them in the form of a contradiction.

Recommended decision

The committee validates a joint presentation of the expected usefulness, impacts, variations and
scope for decision-making. It organises a follow-up of commitments made to territories and users.
Communication must be associated early enough to shed light on the conditions of dialogue, without
promising any support that communication alone cannot secure.

Decisions expected

|dentify those responsible for dialogue, impact data and service information. I[dentify issues that must
go back to the committee and topics that are truly open to change. Prepare a coordinated response to
delays, incidents or field changes, with identifiable contact points.

DECISION POINT

Have we explained what the project brings, who bears its costs and what can still be changed?
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The utility of the network is not enough to
explain the project

Understanding is built by linking collective benefits to concrete effects on people and
territories.

A system of objectives to be explained

The European TEN-T policy links the construction of transport networks to objectives of connectivity,
environment, security and resilience [1]. These objectives provide a context but do not exempt a
project leader from documenting his own contribution. A local project must explain its assumptions,
its stages and the conditions on which its usefulness depends.

Audiences on different timelines

Users can wait for a quick improvement. The residents live the works and nuisances. The elected
officials follow the territorial commitments. Companies anticipate logistical constraints. So the same
announcement must open on several levels of explanation. The timetable of the construction site,
that of public decisions and that of uses must be linked.

Do not reduce disagreement to misunderstanding

An objection may relate to a real impact, an unfair distribution or an alternative. Answering by more
pedagogy is not always enough. The communications department must distinguish what requires
clarification, additional evidence or substantive arbitration. It is this distinction that allows it to
contribute to the decision.

DECISION POINT

A public interest narrative becomes credible when it also describes the constraints it imposes.
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Clarify what remains open

A useful dialogue is based on an honest representation of the room for manoeuvre.

Separate three categories of decisions

Some elements are settled; others are still open for discussion; some are finally under the control of
an authority or a partner. This mapping must be clear for both teams and participants. It avoids
suggesting that any proposal can be retained or that nothing can change.

Document responses

The CNDP recalls that participation allows for a real influence on the decision, without transferring the
final responsibility of the decision maker [2]. For an organization, the practical issue is to show how
questions and contributions are examined. The registry must link an observation with a response,
possible modification or an explanation of why it was not adopted.

Putting contradictions on the agenda

If the objective of speed is to become tense with a territorial demand or delivery constraint, the
committee must see the options and their consequences. Communication helps make the choice
explicable; it must not produce a fictitious consensus. Technical, institutional and operational
functions remain responsible for their decisions.

Decision status What to explain Record to retain

Settled Reasons and consequences Decision and rationale

Open Options and criteria Contributions and decision

External Competent authority and stage Dependency and follow-up
DECISION POINT

Can one show a contribution that has made the project evolve, or explain precisely why it was
not selected?
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Three situations to prepare

These illustrative exercises do not describe a real site or operator.

A delay makes the initial announcement untenable

A milestone dependent on a partner is not achieved. The answer must specify what changes for users
and the territory, the remaining steps and the next review of the calendar. An estimate must be
distinguished from a firm commitment. The committee decides on the accompanying measures and
the level of direct information of affected audiences.

Controversy focuses on local impact

The debate is about noise, access, landscape or a temporary nuisance. Answering by the overall
benefit of the network does not deal with the issue. We need to check the data, compare the
alternatives still possible and explain the measures envisaged. When the disagreement remains, it
must be presented as such; its presence does not justify the erasure of criticism nor an unrealistic
promise.

A major disruption changes priorities

The urgency for users becomes the possibility to move and obtain assistance. Institutional
communication gives way to practical, accessible and regularly updated information. Teams
coordinate the channels and alternatives actually available. A narrative of modernisation would be
inappropriate if it masked the immediate consequence of the interruption.

DECISION POINT

Does the message allow a person concerned to make a concrete decision now?
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Linking consultation, media and public
affairs

These functions have different relationships, but they must share the same facts and
commitments.

Structured listening

Mapping the target audiences and the ways in which they can participate. An open meeting does not
automatically reach the most affected people. Communication materials must explain the project, the
alternatives and the limits in an accessible language. Recurring questions are a material of
decision-making, not only a list of answers to be prepared.

Media relations rooted in reality

Give journalists a schedule, local data and interlocutors able to explain the choices. Distinguish the
planned project, the work in progress and the service actually available. The images must correspond
to their status: projection, construction or realization. An attractive visual can create an erroneous
expectation if it suggests that the final state already exists.

A coherent institutional voice

Public affairs informs the decision-making process, responsibilities and concerns of public actors. The
commitments made in this dialogue must be compatible with announcements to users and teams. The
committee must have a view of the cumulative promises: their addition can produce a de facto
obligation that no one has explicitly decide ond.

DECISION POINT

A'single register of territorial commitments, with an owner, a deadline and a status.
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Service information as daily proof

Trustis also built in schedules, accesses, routes and responses to regular requests.

Information that resists disturbance

Provide alternative channels, accessibility and coordination with partners. Each message must
specify the scope, period of validity and time of next update. If an alternative is announced, verify that
it exists and that it meets the needs of the audiences concerned. A theoretical alternative can move
the problem rather than solve it.

Coherence between pages and Al responses

A'site or a change of service may leave contradictory information online. Important pages must be
dated, structured and linked to a reference source. GEO work focuses on usage issues, the distinction
between entities and updating data. Google's recommendations confirm the value of the SEO
foundation for its Al features [3], without guaranteeing their answers.

Measuring errors that matter

Observe questions about dates, access, services available and responsibilities. Keep the answers
obtained and the sources cited. Errors that cause unnecessary journeys or misdirection deserve a
higher priority than a mere lack of visibility. Tests must be complemented by feedback from the field
and assistance teams.

DECISION POINT

Accurate, usable and up-to-date information is worth more than an abundant but ambiguous
presence.
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90 days to prepare for the next decisive
moment

The programme must be linked to the actual project schedule and the applicable participation
procedures.

First month - Map of decisions

Bring together project, operation, public affairs and communication functions. Describe milestones,
dependencies, affected audiences and commitments already made. Identify impact data to be
consolidated and options still open. Compare public messages with local responses to identify
divergences.

Second month - Testing sensitive situations

Simulate a delay and service disruption. Check the information circuit between partners, updating
channels and the ability to answer questions from the territory. Examine the readability of materials
with people outside the project. Correct the terms, assumptions and responsibilities that remain
ambiguous.

Third month - Reporting

Publish useful updates and arrange for the follow-up of commitments. Present to the committee the
contributions that have modified the project, the proposals not accepted and the subjects still open.
Install a control of service information and a mechanism for reporting errors. The review must show
how the dialogue improves the decision, not only communication activity.

DECISION POINT

Teams are able to explain the decision, its effects, limitations, and the relevant response or
recourse options.

BELIEF SYSTEM / EN 071708


https://beliefsystem.fr/

belief
system 05

Mobility & infrastructure / Executive committee briefing

The dashboard of a lasting relationship

Monitoring should distinguish between quality of information, quality of dialogue and
outcome of decision.

The signs to follow

Measure commitments without an owner, unanswered questions, errors in service information and
correction time. Documenting the contributions taken into account and reasons for rejecting
proposals. Distinguishing audiences: a general improvement may mask a persistent difficulty ina
particular territory or use.

What should not be concluded too quickly

Ahigh level of participation does not establish acceptance of the project. A small number of
contributions do not demonstrate lack of concern. Qualitative feedback, diversity of participants and
observed impacts are necessary to interpret the figures. The objective is an informed and explicable
decision, not an artificial indicator of acceptance.

The decision to formalize

Validate the map of room for manoeuvre, the registry of commitments and the return circuit to the
committee. Request a joint follow-up of the project and public experience. Provide for revision of the
narrative when data, schedule or decisions change.

The coherence of a project can be seen in the way it links collective ambition, experienced impacts
and the responses to them.

Sources and reference points

[1] European Commission — Trans-European Transport Network (TEN-T)
[2] Commission nationale du débat public — Foire aux questions

[3] Google Search Central — Al features and your website

Analysis and recommendations by Belief System. Scenarios are illustrative. Sources provide context; they do not constitute endorsement of
our recommendations.
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